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Dan BowlindMAPP, is managing principal of Positive

Workplace Solutions, LLC, a human resources consuli |

ing firm. He is also senior lecturing fellow auke
School and an instructor in positive psychalegy at
University of Pennsylvania. Until 2006, he headed

worldwide human resources for Coca-Cola Enterpris ee==E

dabowling@gmail.com
www.positiveworkplacesolutions.com

Doris HelgePhD, is an IAC & CTA-certified coach,
mentor coach, coach trainer and founder of the
IAC-licensed coach training school described

at www.ConfidentCoachConnection.com and
www.SuperSalesConfidenceForCoaches.com. Dr.
Helge has taught for four international coach train
ing schools. She is also author of books published
in many foreign languages, inclidamgforming

Pain Into Power B Making the Most of Your Emotion

andJoy on the Job.
Doris@ConfidentCoachConnection.com
www.ConfidentCoachConnection.com

Angela (AJ) LeVawAPP, is an associate at Positive
Psychology Services, LLC, and a resilience coach
specializing in helping clients to thrive thdvegh a
sity and toward goal accomplishment. AJ is a gradu-
ate of the Master of Applied Positive Psychology

(MAPP) program at University of Pennsylvania, led by
Martin Seligman. She blogs for psychologytoday.conf®

and happier.com on the topics of resilienceg thrivin
through hardship, goal attainment and using chal-
lenge to create an engaging and meaningful life.
Additionally, AJ is the author of the forthcookng bo
Thrive! Turning Challenge, Fear and Risk into the
Good Life
angela@inthriving.c&mvww.inthriving.com

Anne E. Lueneburd@hD, is founder of North of Neu-
tral, an executive career coaching firm focusing on
career development, career transition and pasitive o
nizational leadership. Anne builds on a 15-year exec
tive career with Fortune 500 companies on multiple
continents. She applies her extensive experience to
strength-based coaching with clients in the United
States and Europe. Renowned for her seriatim inter-
views of C-level executives and thought ledalets B O

of Neutral DialogsO B Anne coaches senior executives

both individually and occasionally on behatierhaca
ic institutions such as Columbia UniversityBABINS
anne@northofneutral.com
www.northofneutral.com

Robert Biswas-Diejer. Philos., CMC, is widely
known as the OlIndiana JonesO of Positive Psycholc
because his research on strengths and happimess f
taken him to such far-flung destinations asdnyég, K
Greenland and Israel. Robert leverages his @xpertis
positive psychology to create innovative teaidings
coaching interventions for clients. He is thefuthor
Positive Psychology Coa¢R0y) andHappiness
(2008), and the editor of a series of positivelpgych
workbooks for coaches and their clients.
Robert@intentionalhappiness.com
www.intentionalhappiness.com

Laurie Duni®hD, specializes in engaging people wit
their three sources of authentic power: clanityncom
cation, and presence. By guiding people to change
OblindspotsO in their thinking, reactions and interac
tions, she helps them enact different possibitiges
results. Thus, while reaching personal and pabfessio
goals, people develop a new way of being. With gre
freedom to respond versus react, she believes we e
rience natural leadership, confidence, trust, and eas
She enjoys bringing positive psychology, neeroscien
optimal health and motivation, universal leadership
principles, and martial arts experience to hérg.oach
Laurie@organizewithin.com
www.OrganizeWithin.com

Louisa JeweBA, MAPP, has over 14 years of experi
ence as an accomplished business consultaat, facili
tor and speaker. As co-founder and president of
WhyDidYouGo.com, Louisa conducts national surve
determine what makes people productive and enga
at work. She is a Positive Psychology practiboner w
leverages the science of human engagement and wi
with organizations to reduce turnover, improve man
ment practices and enhance teamwork through her
sulting and workshop programs. She is a graduate o
the ground-breaking Master of Applied Positiok Psy
ogy program at UPENN and co-hosts a monthly radi
show called CareerBuzz at CIUT-FM.
louisa@whydidyougo.éomvw.whydidyougo.com

Shannon PolBA, MAPP, is a facilitator, trainer and
coach who has created and delivered a seriks of wo
shops on the topic of Positive Management ared Ch
Management to organizations in Canada and ¢he U
States. Shannon is a facilitator for the U.SMasayOs
ter Resiliency Training program and is an assistant
instructor in the Master of Applied Positivédggycho
(MAPP) program at the University of Pennsylvania. |
addition, Shannon teaches presentation skillsand e
utive presence to Fortune 500 companies.
spolly@accentuate-consulting.com
www.accentuate-consulting.com
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By Anne Lueneburger, PhD

Building
On Strength

The impact of strength-based coaching
on career and business success

In 1998 Martin Seligman became president of the
American Psychology Association. After decades oht

ditional psychology focusing on fixing problems and ate to find an executive coach for Tim, a senior @hoyee

repairing weaknesses, Seligman called for practiters

to focus on human strengths and virtues, and on @wh and was struggling to adapt to his new culture awdrk

goes right in lifeO (positive psychology).

In essence, positive psychologists research two keysoon as possible.

guestions:
¥Why do some of us thrive and live a life beyond

Ogood enoughO, despite the challenges that are pairig approach. As with many of my executive clients,

of lifeOs journey?
¥What can we learn from their resilience to improve
our own well-being?
Positive psychology is flourishing: the number ofta
cles published in the field has increased more thtm-

fold over the past decade. Tal Ben-ShaharOs coirrse strength-based coaching. Strengths are our natutal-

positive psychology is the largest class at Harvaeshd
when | attended the worldOs first congress on Poait
Psychology in Philadelphia this June, there were neo
than 1,700 attendees from over 50 nations.

The science of positive psychology provides coacgin

OPositive psychology is tiseientific
backbone forstrength-basedcoaching.O

with a theoretical foundation that clearly sets @part from
pop psychology (with its self-help books and empgiyomis-
es on Ohow to become happy in three easy steps€ijive
psychologyOs empirically validated interventionsiad the
depth and breadth of a coachOs portfolio, allowirgto pro-
mote constructive changes within our clients.

Strength-based executive coaching for success
Six months ago Sarah, an HR director with a majorrco
sumer goods firm, got in touch with me. She was ges

who had recently come into the company from oversea
environment. Management wanted him operational as

She called me because she had heard good thing
from one of my clients about my strength-based cdac

however, there were three questions that she needed
answered before deciding to take things forward:

1.What exactly can a strength-based coach do for us
Positive psychology is the scientific backbone for

ents: the interests we develop and the skills anaddwl-
edge we acquire. In short, they are what we are toas
and what we most enjoy doing. Using oneOs core amp
tencies on a consistent basis allows us to tap iotar full
potential, driving peak performance and success.

Yet, be it societal conventions (where
traditional focus is on overcoming weak-
nesses), a lack of trained leadership in
organizations, or unfamiliarity with the
strength-based model and its benefits,
only about 30 percent of employees in the U.S. hahe
chance to do what they are best at (and enjoy doing
most) on a regular basis.

Executive coaching produces a range of both tangibl
and intangible benefits, ranging from reduced ledny
curves to improved organizational culture and inddual
job satisfaction, to metrics such as cost reducticend
increased productivity. In addition to these, the sgcif-
ic expertise of the strength-based coach adds pautiar
value by clarifying misconceptions about the stretig

JS

~NJ
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corporate leadership

INNOVATIONThe strength-based and develop strengths in their
model fosters creativity where com- employees has become mandatory.
petencies are concentrated, result- Companies have created dedicated
ing in more innovation. Individuals HR positions D such as OGlobal Head
are allowed to build on their core of Talent ManagementO at Starbucks,
strengths rather than using all their or ODirector, Employee Capability
energy towards being Owell-round- and EmpowermentO at Microsoft -

2. What evidence is there that ed,0 a concept proven to result in and they offer external coaching for
strength-based coaching works? run-of-the-mill performance. employees to hone their core
The return on an investment in RESILIENCEKnowing and nurtur-  strengths. An added bonus is that
strength-based coaching is signifi- ing strengths develops resilience: an word gets around: organizations that
cant. Studies increasingly produce essential resource, particularly in the foster excellence become magnets
tangible business outcomes in addi- face of an ever-changing business envifor talent.
tion to less quantifiable evidence. ronment. Mental and physical well-
These include: being results in positive emotions, 3. How do positive psychology
INCREASED JOB SATISFACTRBa¢ed and also generates health and succesdnterventions fit into the busi-
on an extensive survey by Gallup in POSITIVE LEADERSHIManagers hess world?
2007, organizations with a Ostrength- who are trained in the strength- Discussing positive psychology, the
basedO leadership model see theitbased approach become more effec- CEO of a global services provider
employees six times more engagedtive leaders, as their optimistic recently declared: OThe contribu-
than in Oproblem-solving-focusedOexplanatory style ® born out of the tions to bottom-line are clear, but
organizations. Engaged employees inresilience described above B moti- the language is too emotional for
turn experience greater job satisfac- vates their subordinates and prepares my taste; not grounded in business.O
tion and are less inclined to leave the them to better cope with uncertainty Many strength-based interven-
organization. Retaining talented and change. In fact, it has been tions that fuel positive change are
employees has a direct impact on argued that a positive presentation empirically rooted and validated in
- . ~ has greater impact on employee per- the science of positive psychology.
OUSIng oneOs core formance than the actual message However, organizations and their

; content itself. Positive leadership employees often struggle with parts
competencieson a . o oempoyees goie Wi p
serves both as a motivator and role of its terminology. Exercises such as

ConSiStent baSiS model, driving on-the-job perfor- Ogratitude visitO, Othree blessingsO and
: mance and improving overall organi- even the concept of OhappinessO are

a”OWS us tO tap ”:]tO zational culture. simply too removed from the every-

our full pOtentlal.O Optimistic managers are well day business language of Ojob enrich-

placed to design effective teams. mentO, Onet present value® or OROIO.
your bottom line B the American They acknowledge thatitis notthe  Designing a strength-based port-
Management Association puts the individualOs needs that must befolio for the business executive has
cost of losing a senior executive at Owell-roundedO D rather the talentsherefore necessitated a change in
between a year and 18 monthsO salargf each team member need to be the language, without altering the

HIGHER INCOME LEVEUSNgitu- employed so that the overall team meaning. In my portfolio you will

dinal studies show that magnifying becomes a balanced and powerful find OreciprocityO instead of Okind-
OwhatOs bestO boosts self-confidencrix, leading to peak performance. nessO, Oappreciationd instead of Ograt-
levels, which in turn leads to higher  Given the return on investment, it itude®, OtrustO instead of OforgivenessO
income levels. On an organizational is no surprise that a growing number and Ocapitalizing on successO rather
level, engaged employees positivelyof successful global corporations than Ocelebrating positive events,O
influence productivity, leading to have bought into the strength-based thus relating positive psychology
higher sales and revenues. model. Training managers to spot directly to the business world.
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corporate leadership

Pearls of Learning . _
Returning to where we began E Sarah entrusted me OMost people think they know what they are
with her assignment and two days later | had mygtr ~ 900d at. They are usually wrong E And yet,

productive meeting with Tim to begin the process.ey- a person can only perform from strength.O

eral factors led to Sarah believing in me and ineth b Peter Drucker
strength-based program:

Firstly, | believe in the strength-based model. Adé¢ and to look at the glass half full rather than hampty.
from the empirical evidence, | have over 13 yearfs o And so, back to Tim: SarahOs colleagues on theugiesc
human resources experience in the business world: lcommittee have now seen Tim in action and are cagliiz-
have witnessed how powerful understanding and build ing on his considerable strengths. Applying the stigth-

ing on strengths can be. based model allowed them to focus on the abilitiée
Secondly, | anticipate and welcome critical questis. demonstrated, rather than his potential weaknesses.
As a strength-based executive coach | am part ¢feow- My coaching with Tim has also progressed well, ahd

ing) minority. It is only natural that organizatios and can only concur with SarahOs assertion that the
individuals exercise due diligence before hiringreew strength-based model has really brought out the bas
coach. In fact, it would concern me if this wasn@¢ case, him. It has ensured the best outcomes for Tim anarf
as a definite Obuy-inO is crucial to progress dutie  SarahOs business, and P if it were needed Enisrfproof of
coaching alliance. the considerable benefits of positive psychology.

Finally, | enjoy being an integral part of this poess that By tapping into strengths rather than mitigating wak-
puts my clients on top of their game. It is persofig  nesses, we can all achieve high performance andraer
rewarding and energizing to come from a positive dag beyond Ogood enougﬁé.
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